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 MEMORANDUM FOR: Executive Dirsctor
' EMHJECT t Printing - The Clandestine Services

: 1+ The CIA Printing Comnitteo has cowpleted a survey
of the printing problem as it relates to the Clandostine
Services, We £ind that in gencral the Clandestine Services
is conservative in its printing practices and that, as a
result, thers are fow avcas in which econcmies night be
ceffacted, E B

2. One of the latter Xs the CA Staff¥s Fress Convent,
This publication s printed four timss a week in Bn Fvors
age of 510 coples at & maximum of 40 pages esche Tho plate-
waking, printing, end binding work absorbs & total of aioht
man hours por day in PSD, The Cosmmittes bolieves that this
load should be reduced. e

Recomaendationy

. That the DDP exaemine the Pross Comment with a
view to cutting the number of Toplea gnd pages printed
and to reducing by 50% the number of i{ssusnces. A
sureoy of reciplents of this publication might indi-
cate that 1t eould bo dropped altogethor,

3 You are fomiliar with the SR project which was

the dmmediaste cause lozding to the ostablishment of the
Printing Committoe, In discussing this proaject with Come
mittou members, the A/DDP reiserated very stronply his view
that PHU should be able to hold up its end when intellie
gence breakthroushs of this type are achieved. Howgvey
desirable this might be, ¢t iz unlikely thst PS) will have
this capability in 21l coses despite cuts being wmade in

its work load. Part of the prohlam with respect to the

SR preject appears to have been the result of ifaperfect

5.
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1faisaon betweon SR and PSh.  There wes o smisunderstanding,
for example, aboout which was te pay for cortain printing
squeipnent purchased to carry out the project. SR Is orite
ieal of the. performance of PSR, especially regarding quality
control, but concodes that there has racently been cons
siderable dmprovement, Indicutions now zve that SR's cole
lection effort will continue te be fruitiul and that this

- will for some time to cowme provide s high priarity load ou

! P&, the measure of which connot be forpeast with any do=

‘ graa of coertainty. :

3 , ﬂehaﬂwanﬁatinns'

o 2} that the D02, Like the DRI, desipnate an
o . Cdndividual on his fmpcdiate staff with the authoricy
o to deal with PSD on priuting problems whiah d¢ noet
aumit e¢f solution at & iuwar level:

B Lh&t, in the cas e of projects of the wmagni«
tude of the MIG~2) Monual whose primary custoaer is
another Agency, the DOF atteuwpt to nezotiate some
means of sharing the c¢ost of printing with that Azency.
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Chalyman, CIA Printing Commitgoo
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